Fairfax County, Virginia

Department of Family Services

Children, Youth and Families Division

Quality Assurance Team

Our Vision, Mission & Values

Vision

The CYF Quality Assurance Team will play a strategic role in implementing best practices to achieve positive outcomes for the children and families we serve.

Mission

The CYF Quality Assurance Team promotes effective and efficient service delivery in CYF by applying expertise and knowledge in the areas of organizational development, program evaluation, process and practice improvement, and by optimizing technology and resources.

Values
· Customer Service - We are committed to meeting the needs of our customers and stakeholders.

· Integrity - We express our integrity through objectivity, honesty, ethical practice, and transparent communication.

· Excellence/Quality - We strive for excellence in the quality of the work of the CYF division and encourage a culture of learning and creativity to continually enhance service delivery.
· Collaboration - We value collaboration with others, respecting the diversity and talents of our colleagues.
12/07


